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Purpose 

The Pride Youth Theater Alliance is a growing network that 

advances the practice of queer youth theater by providing 

emerging and established leaders in the field with 

resources and opportunities to exchange, collaborate, and 

learn. 

 

Youth voices are necessary for queer youth theater 

leadership. We collaborate with youth to create 

opportunities for them to become advocates for themselves 

and leaders in their community. 

 

This document serves as a Resource Guide for members of the 

Pride Youth Theater Alliance (PYTA). Organizations within 

our network have shared recruitment tools, program 

objectives, evaluation strategies, and training materials 

to help establish best practices in youth leadership 

development. All contributed materials have been compiled 

within this document to provide easy access. We hope you 

make use of these tools, and that by sharing this work we 

can expand the youth leadership opportunities within, and 

beyond, our network. 

!
!
Special Thanks  
To all the contributing organizations, members of 
PYTA, and members of the Youth Leadership Committee:  
Mark Fairman, Ali Hoefnagel, Adil Mansoor, Kaamila 
Mohamed, NIC KAY, and Breanna Keever 
 
 
Compiled by members of the Youth Leadership Committee. 
Further research, compiling, design, and editing by 
Nikki R. Veit 
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Contributing Organizations 

About Face Theater 
About Face Youth Theater 

• About Face Youth Theatre, founded in 1999, is
Chicago’s award winning and celebrated theater
ensemble for young LGBTQIA people ages 14-23. Each
year the ensemble devises and performs an original 
play that is included in the main stage season of 
About Face Theatre. While the topics change year-to-
year, the root of the performance always lies in 
activating issues of social justice that are vital to 
themselves and their communities 

• CONTACT: Ali Hoefnagel, Education and Outreach 
Director, ali@aboutfacetheatre.org 

• aboutfacetheatre.com/education/youth-theatre

Dreams of Hope 
Q-Camp, TheatriQ

• Dreams of Hope was founded in 2003 to provide LGBTQA
youth with a safe and welcoming environment to grow in
confidence, express themselves, and develop as
leaders. Our strategy is to mentor young people with
professional artists and educators, and, through
creative and performing arts, empower them to address
and overcome the issues so many LGBTQI youth face.
They use the skills and strengths they develop, as
well as artistic expression, to educate people, build
awareness, and increase acceptance, while assuming
leadership positions in their communities. Dreams of
Hope operates three programs: a multi-disciplinary,
theater arts program (theatriQ), a summer arts camp
(Qamp), and a neighborhood open stage performing arts
program (speaQ).

• CONTACT: Adil Mansoor, Program Director,
adil@dreamsofhope.org

• www.dreamsofhope.org
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Omaha Theater Company / The Rose Theatre 
Pride Players 

• Pride Players is an award winning teen theater troupe 
from the Omaha Theater Company for Young People (a 
professional theater for young audiences). Now in its 
16th year, the high school cast members (under the 
direction of three experienced theater educators) use 
improvisation to create original skits, scenes, 
parodies, poetry, songs, and true story monologues 
exploring issues facing gay, lesbian, bisexual, 
transgender, queer and straight allied teens. Pride 
Players has been honored by the Rockefeller 
Foundation, Heartland Pride, National Education 
Association, and American Alliance for Theater and 
Education. Pride Players has also given over $10,000 
in college scholarships. 

• CONTACT: Brian Guehring, Education Director, 
briang@rosetheater.org 

• www.rosetheater.org  
 
 
Rainbow Pride Youth Alliance 
• FIERCE, Rainbow Pride Youth Alliance’s after-school 

performance workshop for youth ranging from age 12 to 22 
years old. FIERCE is a peer-led wellness strategy 
incorporating aspects of acting technique (including 
voice, IMPROV and movement), the focus is on individual 
creative expression and performance in a safe, 
collaborative environment. The overall goal of FIERCE 
Theater is to “decrease health risk behaviors in Inland 
Empire LGBTQI adolescents. Theater is used as a tool for 
enhancing self-esteem, developing language and 
communication skills, strengthening cultural identity, 
increasing academic and vocational skill sets, and 
promoting literacy. 

• CONTACT: Benita Ramsey, Director, revbenita@gmail.com 
• www.facebook.com/rainbowprideyouthalliance/timeline 
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The Theater Offensive 
True Colors: OUT Youth Theater Ensemble 
• True Colors: Out Youth Theater programs use a proven 

community-based theater approach to train and activate 
lesbian, gay, bisexual, transgender and allied youth 
leaders. The Theater Offensive works with youth leaders 
to develop comprehensive True Colors programming that 
engages each participant deeply in our mission through 
the following program areas: — True Colors Troupe engages 
youth of all experience levels in year-round theatre 
training to create, produce and tour original shows to 
schools, community groups and social service agencies. — 
True Colors Studio offers youth a full range of workshops 
and advanced theatrical training opportunities that build 
proficiency in theatre-related skills. — True Colors 
Creative Action Crew is an ensemble of experienced youth 
leaders who deliver workshops and performances to expand 
the reach of True Colors. — True Colors Leadership and 
Inclusion Council is a group of peer-elected youth 
leaders that guides The Theater Offensive on youth-
related matters and program development. 

• CONTACT: Nick Bazo, Director of True Colors, 
nick@thetheateroffensive.org 

• www.thetheateroffensive.org/true-colors/youth-programming  
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RECRUITMENT RESOURCE 
Article: About Face Youth Theater 

 
CONTRIBUTING ORGANIZATION:  
About Face Youth Theatre 
Ali Hoefnagel 
Education Director  
Chicago, IL 
 
Published by the Young Wisdom Project of the 
Movement Strategy Center, with the Youth Speak Out 
Coalition, This article outlines About Face Youth 
Theatre’s guide to youth-led organizational 
structure, how they started, dealt with changes, 
and made real change in their community.   
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For many marginalized communities, the ability to connect across genera-

tions and pass stories from one person to another is a key strategy for sur-

vival. Around a kitchen table or during a late night discussion in the safe-

ty of home, true stories provide testimony to struggle and pain, resistance and

healing. They communicate both change and continuity. Storytelling magic is

alchemy – weaving experience into the doorway and path of the future.

For most lesbian, gay, bisexual, transgender, and questioning (LGBTQ)

youth, this intergenerational space does not exist. Most queer youth grow up in

families where they are different than everyone else, and in communities where

relationships with queer adults can be taboo. Instead of a refuge, home may be

hostile and dangerous. School is a place to silently survive. Community is some-

thing LGBTQ youth must leave and then build themselves. Without a family

or community that shares their identity and experience, there is no safe space

to tell their stories and hear how others have walked the path.

AFYT believes in the power of performance and storytelling as vehicles

for social change. Storytelling allows young people, especially those on the mar-

gins, to claim the truth of their own experiences and to start to transform the

world around them. AFYT uses theatre as a vehicle for LGBTQ youth to gath-

er and share their own true stories, build community and catalyze youth-led dia-

logue and action in schools and communities. Through this mutual exchange,

they aim to increase the visibility, safety, empowerment and leadership of queer

youth and their allies.

AAbboouutt 
FFaaccee 

YYoouutthh 
TThheeaattrree
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The Beginning: A Queer Youth Movement
About Face Youth Theatre was launched in 1998, at a moment

when significant numbers of lesbian, gay, bisexual, transgender and ques-

tioning (LGBTQ) youth across the country were organizing to form Gay

Straight Alliances and coming out in their schools and to their parents in

their early teens. Ignited by the highly publicized Matthew Shepherd

murder, a national movement of youth and adult leaders was catalyzed to

address the needs of LGBTQ youth, assuming that, if given the resources

and a viable forum, youth could advocate for themselves. The early stages

of this movement were critical to the birth of the Youth Theatre.

Founders of the then fledgling company became aware that there was a

population of LGBTQ youth in Chicago interested in the use of theatre

as a tool for social change.

At the time, the core theatre group was made up of young adult

actors and directors. Based on experiences with theatre as a transforma-

tive process, they came up with two goals: 1) to empower individual youth

through storytelling and 2) to create an intergenerational artistic commu-

nity for queer youth to share training, stories and skills with allied adults.

They put a call out for participants and soon had fifty youth participating

in weekly workshops. Each week highlighted a specific technique or sto-

rytelling exercise. At the end of the summer, staff adapted the stories into

a play that participants performed. It was a hit. Youth and adults from all

over Chicago came to see the play.

The second summer built on the first. AFYT participants came

back with incredible stories of how they had helped to start Gay Straight

Alliance clubs in their schools. They talked about how their experience in

AFYT had helped give them the courage and the skills to be a part of this

activism. At that point, staff realized they needed to be intentional about

leadership development in the program. They started the Youth

Leadership Council and  internship program to bring youth into the day-

to-day operations and decision making of the theatre. Now in its sixth

year, AFYT is continuing to grow in the complexity of its performances

and the degree of youth leadership in the program. 

Having youth art iculate
these issues in a theat rical
form is powerful advoca-
cy. It  puts a human face
on the issues so that
young people become
agents of  change rather
than subjects of  change. 
– AFYTStaf f  Task Force

CONTEXT:
Breaking tthe SSilence

AFYT believes in the ppoowweerr ooff
ttrruuee ssttoorriieess to inspire dialogue
and create change. Many LGBTQ
youth feel invisible in their class-
rooms, communities, and even
their own families. From history
to health, queer youth do not
learn about themselves in
school. A reported sixty-nine per-
cent of LGBTQ youth have been
physically, verbally or sexually
harassed at school and up to
twenty-eight percent drop out
to escape this treatment. With
no biological LGBTQ family to
show the way, many youth learn
to hide their identity rather than
celebrate it. 

AFYT creates plays based on true
stories as a method to empower
LGBTQ youth and allies. The
process fuses testimony with
artistic transformation. As per-
formers share their experience,
they also catalyze dialogue and
action around big community
issues. Young people are able to
reclaim their power, reconstruct
history and build a safe, nurtur-
ing community.
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AAbboouutt FFaaccee YYoouutthh TThheeaattrree at-a-glance

CCoonnssttiittuueennccyy LGBTQ youth and their allies living in the Chicago region.

TThheeoorryy ooff CChhaannggee
SSnnaappsshhoott

Engaging youth in the rigorous process of creating and performing an ensemble-based play
with high production qualities in a dynamic collaboration with a community of accomplished
adult artists encourages youth development and supports youth to become agents for
change in their communities.

SSttrruuccttuurree SSnnaappsshhoott

About Face Youth Theatre is a youth-driven project within an adult-led theatre. Youth drive
the program and performance content and participate in project operations and planning. 
Three Adult DDirectors form the leadership core of AFYT. The AFYT artistic director is a young
adult and is supervised by the About Face Theatre’s artistic director. She also works with the
Theatre’s education and outreach director.
Youth SStaff operate as artistic and educational program assistants.
Paid YYouth IInternsreceive intensive training and provide administrative and program support
to AFYT and the mainstage theatre.
The YYouth LLeadership CCouncil provides leadership to the mainstage ensemble, and partici-
pates in strategic planning, program evaluation and decision making.
Workshop PParticipantsparticipate in workshops and develop and perform productions.
The AAdult AAllies CCouncil and Adult MMentors support AFYT fundraising and program develop-
ment and youth performers’ artistic development.
Outreach TTour MMembers perform and facilitate dialogue in schools and communities.

RRoollee ooff AAdduullttss Adults form the leadership core of the project as a team of directors. They also provide
resource support as allies on the adult allies council. 

550011((cc))33 ssttaattuuss Project of About Face Theatre.

KKeeyy SSttrreennggtthhss
Young people have highly supportive structure to learn theatre performance and production
skills, express their stories, and develop leadership skills.
Intergenerational relationships are developed and nourished in the queer community.
The broader community hears and is changed by true stories of queer youth.

KKeeyy CChhaalllleennggeess
Sustaining intergenerational work; creating new opportunities for institutionalizing youth
leadership; creating new roles for adult allies and founders; creating a professional vs. par-
ticipatory process.

FFuunnddiinngg
Now: Primarily theatre ticket sales and some grant funding.
Future: More grant funding, individual donors.
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AFYT’s Structure:
Youth-driven Program in Adult  Theatre

About Face Youth Theatre’s structure is evolving along with its story. Currently, it is

a semi-independent, youth-driven project within an adult-led theatre. Young people drive the

program and performance content and participate in project operations and planning. As it

develops, AFYT is working to become increasingly youth led and to integrate youth into the

leadership of their parent organization, About Face Theatre. This change is being facilitated

by a passionate and talented core of youth who have stepped into leadership roles. 

Young people enter the program as workshop participants. Youth from all over the

Chicago area apply and go through an intake interview to be part of the program. There are

no previous theatre requirements, but youth must commit to attend six months of weekly

workshops and to abide by the ground rules that the community establishes. Those who stick

with it and are interested go on to be part of the mainstage performance ensemble that per-

forms the annual play each summer. Youth who return to the program a second year can join

the Youth Leadership Council (YLC). This group provides leadership to the mainstage

ensemble and each year takes on more defined responsibilities. Members of the YLC men-

tor new workshop participants, help facilitate and lead workshops and retreats, and partici-

pate in strategic planning, program evaluation and decision making. Returning youth apply

to be part of the outreach tour, performing and facilitating dialogues in schools around

Illinois. Returning youth can also apply to be paid youth interns. Interns receive intensive

training and are involved in the behind-the-scenes operations of both the youth theatre and

the adult company. They provide administrative and program support and take on special

projects, depending on their interests and skills. In the past, interns have developed AFYT’s

evaluation systems, developed a public education workshop, written a policy report, and cre-

ated a ‘zine (magazine) project. After internships, young people can become staff. This year,

AFYT hired its first youth staff as the educational programs assistant. 

Three adult directors provide leadership and direction to the project. The About

Face Theatre’s artistic director supervises the youth theatre’s artistic director. The youth the-

atre’s artistic director also works with the youth theatre’s education and outreach director.

Additionally, the adult allies council and adult mentors support AFYT fundraising and pro-

gram development and youth performers’ artistic development. Given the program’s success

at developing young leaders through its production process, leadership council, and intern-

ships, there is a strong potential for the AFYT to transition into a fully youth-led project.
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ABOUT FACE YOUTH THEATRE’S
LEADERSHIP DEVELOPMENT MODEL

WORKSHOP PARTICIPANTS &
PERFORMERS

Fifty LGBTQ youth ages thirteen to twenty-four
• participate in weekly workshops;
• co-create a new play each year to perform as a

mainstage production in late summer;
• facilitate post-performance dialogues.

LESBIAN, GAY, BISEXUAL,TRANSGENDER

AND QUESTIONING YOUTH AND THEIR

ALLIES IN THE CHICAGO AREA

MASTER
CLASSES

Eight to fifteen
returning 

participants self-select
to join master classes
in artistic expression,
social issues, health

and wellness.
Build the capacity of
youth to engage in

professional theatre.

ASSISTANT DESIGNERS

Returning youth with one year experience at AFYT
• act as costume, set, lighting designers
• assist adult artists in developing show designs.

YOUTH LEADERSHIP COUNCIL

One-year term
Returning youth who completed at least one year at

AFYT
• provide peer leadership and facilitate workshops 
• participate in program leadership, strategic plan-

ning, and evaluation.

YOUTH INTERNS

Small number of youth with at least one year 
experience in AFYT

• receive intensive training from senior staff;
• provide administrative and program support

for AFYT;
• take on substantial leadership, e.g. facilitat-

ing youth participation in strategic planning,
and evaluation design.

STAFF

Current youth-held position –
educational programs assistant.

RECRUITMENT
AND

APPLICATION
PROCESS

Youth are recruited
from all over
Chicago and 
complete an 

interview and 
application.

YOUTH
LEADERSHIP

TRAINING

Returning AFYT par-
ticipatnts self-select

to join the YLC;
receive intensive
peer and adult-led

training.

STAFF
APPLICATION

Youth who have 
completed internships
are able to apply to be

AFYT staff.
INTERNSHIP
SELECTION

Returning AFYT
participants  

self-select to be interns;
comprehensive 

program prepares youth
for staff-level work in

AFYT.

OUTREACH
TOUR

Eight to fifteen returning 
participants take the
show on the road to 

perform and facilitate
dialogue sessions.

Pride Youth Theater Alliance PAGE 12 

 
Youth Leadership Resource Guide | August 2015

 
PAGE 12



YOUNG WISDOM PROJECT

58 • MAKING SPACE, MAKING CHANGE

Challenges:
Nurturing Intergenerat ional Partnerships

About Face Youth Theatre has several challenges that specifically

relate to intergenerational, youth-driven organizations.

Sustaining intergenerat ional work: Youth-driven, intergenera-

tional projects have different challenges than youth-led projects.

As the project matures, the number of youth who can fill leader-

ship positions grows. With this change, the relationships of youth

and adults must also shift, eventually blurring the line between

who is a youth and who is an adult. To sustain this, adults need to

invest in their own training around how to work with youth as full

partners, and how to develop a leadership ladder where a youth

participant can eventually fill the adult positions.

Creat ing new opportunit ies for inst itut ionalizing youth
leadership: As youth competence and investment grows, young

people push the envelope on what they are capable of taking on

within the organization. This also can challenge adults on how

much they are able to trust young people to do the work, and

whether they are willing to let go of their own power and position

in order to create room for younger people to take over. This leads

to a need to create new and transitional roles for adult allies.

Creat ing new roles for adult  allies and founders: Creating

and implementing a strong vision for turnover and passing the

torch is important and difficult work. If younger participants

build the skills and interest in taking on increasing leadership,

what happens to the adults who have invested so much in the pro-

gram?  How can they deal with their own sense of loss when let-

ting go? Sometimes adults transition into being more of a coach

than a director or artist. It’s important for adults in this position

to pay attention to their own needs, and to intentionally plan a

transition before they are burned out or feel unappreciated. 

Professional vs. part icipatory process: AFYT is invested in

creating theatre that is both professional and participatory.

However, sometimes there is tension between these two goals.

Concern over professionalism can lead to a fear of turning over

the process to youth, and young people’s demands for participa-

tion can lead to challenging the project’s assumptions about pro-

fessionalism.

From the f irst  year unt il
now, the change is
amazing. Adults are a lot
more conscious of
ncluding youth in deci-
sions. We [now] have a
ot  of  the same skills the
staf f  have. 
– Brenna Falcon, Former
AFYT Intern
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Youth leadership f lourishes through youth internships at  AFYT, where part icipants have
the opportunity to learn about  the management  of  the theat re itself . Based on a princi-
ple of  collaborat ion between adults and youth, the internships grow out  of  an individual’s
init iat ive and interest . Interns are paid and are provided with intensive t raining and sup-
port  by staf f  and/ or other adult  allies. They part icipate in staf f  meet ings and are super-
vised by the AFYT art ist ic director and educat ional program assistant . Past
youth interns described the internships as an amazing partner-
ship with the adult  theat re. While interns provide program
and administ rat ive support , they also have a core proj-
ect  that  they work on. Interns have been part  of
the st rategic planning team, developed and facili-
tated the educat ional out reach tour, directed
and wrote the Youth Speak Out : Safe Schools
policy report , developed an evaluat ion system
for AFYT, and part icipated in coalit ions such as
the Coalit ion for Educat ion on Sexual Orientat ion.
Interns also provide core leadership to the Youth
Leadership Council. While the internships require t ime
and resources f rom the core staf f , the benef its clearly pay
of f .  For example, the evaluat ion design set  up by an intern caused
AFYT to change its program and out reach model and st rengthen its market ing,
materials, and grant  proposals. Because of  this investment  in youth leadership, past
interns express t remendous conf idence in their leadership and art ist ic skills.  

At
About  Face, it  seems like the

right  person comes in at  the right  t ime for a
posit ion that  hadn’t  existed yet… When they need-

ed someone to help with the evaluat ion process, I was
in school studying that . I used the internship as an oppor-

tunity to t ry out  [my evaluat ion skills]. I got  involved in
conference calls to set  [the evaluat ion] up. It  was a

lot  of  responsibility. 
- Ryan, Former AFYTIntern

BEST PRACTICE: Internships & Leadership Development
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Adult s learn new ways of working with youth and
have a better understanding of the issues facing youth.
They experience a sense of healing as they help to create
something that wasn’t available to them when they were
younger. They also develop a sense of family as they pass
down stories and the legacy of queer experiences.
Teachers and school administrators gain tools for address-
ing homophobia in their communities. The adult artists
who work on projects experience tremendous growth in
their craft. Many say the participatory process encourages
accountability and helps them think deeply about their
artistic choices.

Policies – AFYT indirectly influences policy through
supporting youth leaders to become activists and advo-
cates in their communities and by creating broader aware-
ness of queer youth issues. Former participants have
started Gay Straight Alliances. in their schools and have
written policy reports.  In some cases, schools have includ-
ed LGBTQ issues in their curricula and have strengthened
school discrimination policies.

Yout h develop an increased sense of self, confidence,
and skill through being part of a safe, empowering space.
Many use the opportunity to come out. They develop a
strong sense of community and family with other youth
and adults, a strengthened network of personal support
among peers, and increased access to adult role models.
They develop a stronger sense of their collective history
and future and are better equipped to handle homopho-
bia and heterosexism in their own lives.  Through intern-
ships, youth develop intensive leadership skills and capac-
ity and a network of professional support.

The LLGBTQ CCommunit y captures its living
history that is not documented in history books. Through
intergenerational exchange, an expanded sense of family
helps both youth and adults to generate a new sense of
acceptance and role models. In the BBroader
Community, awareness about queer youth issues
catalyzes and supports cultural changes on individual,
interpersonal and institutional levels.  Queer youth and
adults who attend performances feel less isolated.

AFYT’S IIMPACTS:
Creating aan IIntergenerational QQueer CCommunity
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Success Story: 
Youth Speak Out : Safe Schools

AFYT believes that true stories can inspire dialogue and create

change.  In 2002, a group of young people from AFYT conducted action

research on safe schools, interviewing young people from throughout the

Chicago area.  Youth Speak Out:  Safe Schools was created to grant a voice to

those who are voiceless, to empower those who are not out, who can’t be

out, those who are ostracized just for looking queer, those who are

harassed because of their queer family members, those whose homes are

not safe, those who are just holding out until college, those who may get

infected with an STD or HIV just because no one told them how to be

safe.  The report gives youth activists, teachers, school staff, policy advo-

cates, policymakers, and adult allies the stories and tools they need to cre-

ate positive changes in schools.

AFYT’s Future: Growing Models for
Youth-Adult  Partnerships

With five years under its belt, AFYT has developed an amazing

group of young artists and leaders who are itching for new leadership

opportunities and challenges. As the theatre grows, they are working to

develop new ways for youth to take on leadership roles and to be full co-

creators with adult mentors and staff.  This development includes creat-

ing roles that will allow youth to take on more responsibility for organi-

zational leadership and artistic development of the performances. It also

includes preparing adult allies to work as partners with youth where each

contributes to the storyline and development of the performance. In

2004, young people will be part of a research team where they collect sto-

ries from youth, adults and elders around Chicago. They will then be part

of the scriptwriting team and serve as assistant costume, set, and lighting

designers. Eventually, there will be a youth assistant director position.

Similarly, on the organizational leadership side, AFYT is continuing to

strengthen the structure and curriculum for the Youth Leadership

Council and internship positions. Perhaps the biggest challenge is how to

plan for the eventual transition of leadership of the theatre. Given the

unique culture of AFYT, they are looking to pass the directorship on to

someone who has come up through the program. While there are no clear

answers for how to do this, AFYT is taking deliberate, careful steps in

this direction. 

When About  Face
Youth Theat re came to
my school of  4,000 stu-
dents, 500 came up to

me af terwards and said
it  was powerful. We are
empowering ourselves.

– AFYT Youth Part icipant
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RECRUITMENT TOOL: 
Position Description: Education/Artistic Positions 
for Early Career Professionals 
 
CONTRIBUTING ORGANIZATION:  
Pride Players 
Brian Guehring 
Education Director  
Omaha, NE 
 
This position description identifies the roles and 
responsibilities required of education and 
artistic interns at The Rose.  The job position is 
ideal for college students involved in the 
performing arts, and requires candidates to 
performing, tour productions at areas schools, and 
assistant director other youth theater productions 
and programs. 
!
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Education/Artistic Positions  

for Early Career Professionals 2015-2016 
 

 Summer Theater Education Intern Teaching Artist Fellowship 

When? May 26-August 8, 2015 
Full time position (40-45 hours per week for 12 weeks) 

August 10, 2015 to May 20, 2016 
Full time position (40-45 hours per week, 6 days per week) 

Who? College students studying acting, musical theater, 
education, or creative writing who are interested in 
educational theater. 

College graduates with degrees in acting/musical 
theater/education/creative writing/related field and a 
demonstrated interest in educational theater.  All fellows 
must be able to work as teachers AND actors. 

How much? $900-$1100, depending on experience. 
Housing provided to out-of-town interns. 
 

$6300 
Housing provided to all fellows. 

What would I 
do? 

Interns will assistant direct, teach class/productions at 
theater camp, assist with drama club, research show 
guide content, or potentially choreograph/music direct 
students in our Broadway at the Rose program. 

Fellows will perform in mainstage productions, perform in 
Metro Tours to area schools, teach after school/weekend 
classes, lead workshops and tours to schools visiting the 
theater and assistant direct a Teens ‘N’ Theater production. 

 
Interested? 
For more information, visit us at rosetheater.org. To apply, e-mail Brian Guehring, Education Director, at briang@rosetheater.org. 

Priority is given to applicants who submit their materials by 
January 23, 2015 (for summer interns) and February 6, 2015 (for fellows). 
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RECRUITMENT TOOL: 
Scholarship Description: College Scholarship 
 
CONTRIBUTING ORGANIZATION:  
Pride Players 
Brian Guehring 
Education Director  
Omaha, NE 
 
Each year the Rose Theater awards small 
scholarships to graduating troupe members, or 
alumni, currently in college in honor of the 
troupe’s co-founder, Tracey Iwersen. The 
scholarship description includes steps and 
requirements for applying. 
!
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Tracy Iwersen Memorial Pride Player College Scholarship 

 

 In 1999, Tracy Iwersen (April 10, 1963-August 23, 2009) co-founded the troupe Pride 
Players, a teen theater group that uses improvisation to explore gay, lesbian, transgendered, 
bisexual and straight allied issues.   For 10 years, she co-directed the troupe that used 
improvisation to create the final performance.  Tracy was passionate about empowering youth to 
use their own words to express their feelings, ideas and passions.  Tracy was the heart of Pride 
Players making everyone feel welcome and accepted.  Tracy was also queen of bringing treats 
to rehearsal to enhance the creative juices.  Her dedication as a straight ally made a big 
difference in the community.  In 2006, Tracy was honored for her work with Pride Players with a 
Human and Civil Rights Award from the National Education Association.   
 
 In 2009, Pride Players 11 was dedicated to keeping Tracy’s spirit alive and funds were 
collected to begin a Tracy Iwersen Memorial Pride Player College Scholarship.  Each year the 
Rose Theater will award small scholarships to graduating Pride Players (or alumni Pride Players 
currently in college) who have participated in at least 2 productions to help pay for college 
tuition.   Scholarships will be awarded to Pride Players who best represent Tracy’s spirit in Pride 
Players by showing leadership, encouragement, dedication, and creativity. 
  
 Interested applicants should submit a two page letter expressing  
                  -how Pride Players affected them, 
                 - how they embodied Tracy’s spirit in Pride Players,  
                  -how this scholarship will help them continue to make a difference in the world,  
                   -and their current financial obstacles to attending college.  
Applications should include where they are planning to go to college, what they plan to study and 
their current address. Applications are due March 15th each year.  The selection committee 
(consisting of Tracy’s husband Kevin Barratt, her sister Tina Wiedeman, and Pride Player co-
founder Brian Guehring) will select each year’s scholarship recipients by May 1st of each year. 
 Applications should be sent by email to:   

                   briang@rosetheater.org 
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RECRUITMENT TOOL: 
True Colors Peer Leadership Overview and 
Application 
 
CONTRIBUTING ORGANIZATION:  
True Colors 
Nick Bazo 
Assistant Director of Programs 
Boston, MA 
 
The program overview belongs to a larger collection 
of documents comprising the Peer Leadership Manual 
for True Colors. These pages provide a description 
of the program and its structure, steps for 
becoming a peer leader, a list of responsibilities, 
breakdown of the evaluation process, and the 
application form. 
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True Colors Participant Structure

NEW TROUPE MEMBERS                                            
5 -12 youth per troupe

Create and Perform Original Theater       
Production

Work as an Ensemble Member

SENIOR TROUPE MEMBERS                                      5-
12 youth per troupe

All New Troupe Member Responsibilities

Plan & Lead New Troupe Member         
Auditions

Mentor New Troupe Members

Provide Input on Playbill Content

Stage Performance Pieces

Facilitate Post-Show Discussion

PEER LEADERS                                                             
2-4 youth per troupe

All Senior Troupe Member Responsibilities

Collaborate with Staff to Develop Program 
Structure, Planning and Execution

Collaborate with Staff  to Plan Rehearsals

Playbill Research, Layout and Printing

Serve on one additional committee in        
organization (Diversity Council, Expansion 
Panel, Board Hiring Committee)

Special Events - fundraisers, advocacy days, 
cultural events, funder site visits
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Becoming a True Colors Peer Leader
Description 

A True Colors Peer Leader is a member of the ensemble who demonstrates the ability, 
skills, and knowledge to take on additional responsibilities. The final selection of a peer 
leader is left to discretion of The Theater Offensive Staff,  based on previous troupes, 

Steps to Become a Peer Leader 
Benchmarks 
Before anyone applies to become a Peer Leader they must achieve certain benchmarks. 
Not all  of  the benchmarks are required to apply and there is  no particular order in 
which they are met.

Seniority- Candidate has the experience of at least 2 troupes 
within the last calendar year. (at least one troupe in the Fall or 
Spring)

Attendance- Candidate has not missed more than the allotted 3 
excused absences in prior troupes. No one that has been fired or 
dropped a troupe within the last year will be considered for a Peer 
Leader Position.

Leadership- Candidate has demonstrated leadership by taking 
part in at least 4 of the following tasks/roles over the course of their 
time in True Colors.

Office Hours- Candidate has volunteered to work in The Theater 

Offensive offices outside of regular rehearsal time.

 Special Events- Candidate has volunteered for special events including 
workshops, fundraisers, festivals, etc... outside of True Colors regular 
season requirements. 

Exercise Facilitation- Candidate has volunteered to lead warm-
ups/exercises during rehearsal or workshops.

 Artistic Development- Candidate has led their fellow troupe 
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Production Development- Candidate has led their fellow 
troupe members in the technical/design elements of the show 
or showcase. (i.e. prop, set, costume, sound, playbill design, or
stage management)

Committee Participation- Candidate has volunteered and                    
 served on a planning committee within The Theater Offensive (i.e. 

Diversity Council, Expansion Panel, Board/Staff Hiring Committee)

Opening/Q&A Facilitation- Candidate has volunteered to lead 
the opening introduction or facilitate the Q&A for a performance/
showcase.

Teamwork- Candidate has demonstrated the ability to work as a 
team player with all fellow troupe members. They step-
up/step-back when appropriate.

Commitment/Sustainability- Candidate has demonstrated their 

ability to commit to the rigorous schedule and is personally in the 
position to handle the added responsibilities

Application Process 
In addition to reaching benchmarks, candidates for Peer Leaders must 
go through a formal application process.

Application- Candidate must fill out and complete the application for 
Peer Leadership found on page 8 of this manual.

Resume- Candidate must provide a resume that demonstrates their 
experience in True Colors. (See Example Resume on page 10). Outside  
experience may be highlighted on the resume.

Interview- Candidate must take part in a interview with the Director of 
True Colors, Director of Programs, other staff members, and True Colors

Alum (if available) .
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Peer Leader Responsibilities 
Description 

Peer Leaders have additional responsibilities that 
are not required of other troupe members. As a re-
sult Peer Leaders are provided a larger stipend for 
their work than the rest of the troupe. This stipend 
is  decided by TTO staff and may change from year 
to year. However, Peer Leaders are not given a      
specific title besides that of being a “Peer Leader”. 
Specific responsibilities relating will be divided 
among the Leadership Team at the beginning of 
each season. 

List of Responsibilities  
Leadership Training- Peer Leaders are required to attend leadership training sessions to 
prepare them for their responsibility. These will be held before the beginning of a True 
Colors Season and outside of scheduled rehearsals. 
Auditions- Peer Leaders are required to assist the Director of True Colors in conducting 
auditions and interviews of new and returning troupe members.  

Planning- Peer Leaders collaborate with Staff to develop program structure, planning 
and execution. This includes attending biweekly planning and/or production meet-
ings outside of rehearsal hours and others scheduled by the staff. Absences and tardies 
for Planning Sessions will count towards the season attendance record. 

Rehearsal- During rehearsals, peer leaders take on the additional responsibilities of 
leading warm-ups, facilitating exercises, coordinating show-offs, leading group work 
(scene writing, staging, etc.), leading production team, and any additional tasks identi-
fied by Staff. 
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Tour- During the tour, peer leaders take on the additional responsibilities of leading 
warm-ups, distributing go-sheets, sending reminders about call-times and locations, 
coordinating with tour site contacts, organizing onsite tasks of other troupe members, 
facilitating curtain speech or post-show Q&A, gathering audience feed back forms, 
and any additional tasks identified by Staff.

  

Office- Peer Leaders are required to work at least 5 hours a week in the The Theater 
Offensive offices. Office work includes transcribing rehearsalrecordings, script writ-
ing and editing, researching playbill content, creating the playbill, communicating 
with site contacts, updating True Colors’Facebook page, and any additional tasks 
identified by Staff. 

Special Events- Peer Leaders are required to attend at least 2 Special Events per season. 
These might include fundraisers, advocacy days, cultural events, conferences, panel 
discussions and funder site visits. 

Committee Assignment- Peer Leaders are required to serve on one additional committee 
at The Theater Offensive (Diversity Council, Expansion Panel, Board/Staff Hiring 
Committee)

Mentoring- Peer Leaders will help mentor new troupe members over the course of a 
season. In addition, Peer Leaders will mentor Senior Troupe Members who express 
interest in the Leadership Team.
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Midterm Evaluations 
Halfway through the season Peer Leaders will be evaluated for their leadership. This 
will be an opportunity for the staff, fellow troupe members, and Peer Leaders to evalu-
ate progress of growth in their leadership role and areas of improvement. Peer Leaders 
will meet one-on-one with staff members to review their evaluations. If Peer Leaders do 
not fulfill  the responsibilities of their role as measured in their evaluation or meet the 
terms of  their  contract,  they can be placed on a 3 week probationary period.  Youth 
placed in a probationary period must work on benchmarks outlined in their evaluations 
y the Director of True Colors.  If a Peer Leader fails to meet benchmarks after the proba-
tionary period, they will be relieved of their responsibilities and compensation will be 
reduced to that of the other troupe members.

Final Evaluations 
At the end of the season, Peer Leaders will be evaluated for their leadership during 
their tenure on the team. This will be an opportunity for the staff, fellow troupe mem-
bers, and Peer Leaders to evaluate progress of growth in their leadership role and assess 
areas of continued improvement. This allows staff and all troupe members an opportu-

!6

Peer Leadership Evaluation
Description 

Peer Leaders will be evaluated throughout their tenure to ensure they successfully meet 
their responsibilities. This includes evaluation by the Staff, their fellow troupe mem-
bers, and a self evaluation.
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nity to reflect on the entire season. Final evaluations will help determine whether or not 
a Peer Leader is an acceptable candidate for a future True Colors Leadership Team. 

Interim Evaluation/Immediate Dismissal  

Throughout each season, staff will check in with all Peer Leaders to assess how their 
roles and responsibilities are working toward personal and troupe goals. This includes 
praise and constructive criticism from both the perspective of staff and Peer Leaders. If 
at any point in a True Colors season a Peer Leader is found to be negligent in their role, 
they may be placed on immediate probation or dismissed from the Leadership Team. 
This includes but is not limited to: breaking regulations set forth in the True Colors con-
tract, high rate of absences, and/or abandoning their responsibilities. It is at the discre-
tion of the staff to place the Peer Leader on probation, relieve them of their leadership 
responsibilities, and/or terminate their employment with True Colors. 

Also, if at any point a Peer Leader or Staff feels the responsibilities of the Leadership 
Team are too great for the Peer Leader, the staff and youth will revaluate their continua-
tion on the Leadership Team.

Reapplication/Term Limits 

All Peer Leaders may reapply for the Leadership Team for a future troupe. All Peer 
Leaders who reapply must go through the same application process as new applicants. 
If a troupe member is a Peer Leader for three consecutive troupes, they must take off at 
least one season from the leadership team before they can reapply. However, they may 
still be a Senior Troupe Member. 

 

!7
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Peer Leader Application

Name____________________________________________________  Date_____________ 

Phone_____________________________  Cell____________________________________

Address____________________________________________________________________

Birthday__________________________ Email____________________________________

How many seasons have you been a member of True Colors_________________

Have you applied to be a Peer Leader before?  Yes____  No____ If yes when?_______

Have you been selected as a Peer Leader before? Yes____  No____ 

If yes how many seasons?_________ 

Please answer the following questions to the best of your ability. (feel free to use the 
space on the back if you need more room)

Why would you like to become a Peer Leader for True Colors?_____________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

What strengths would you bring to the Peer Leadership Team?_____________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________
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What personal goals would you like to achieve on the Leadership Team?____________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

What are some of your personal challenges/obstacles you will have to overcome as a 
Peer Leader? ________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

Why do you feel you are ready to be a Peer Leader?_______________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

What is your schedule like during the week? (please try and fill in as much as you can)

Monday ___________________________________________________________

Tuesday ___________________________________________________________

Wednesday ___________________________________________________________

Thursday ___________________________________________________________

Friday ___________________________________________________________

Sat/Sun ___________________________________________________________

Please refer to Peer Leadership Manual for additional information and include your 

Peer Leadership Resume with this application
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TRAINING RESOURCE FOR STAFF: 
Graphic: Youth Leadership Development 

 
CONTRIBUTING ORGANIZATION:  
About Face Youth Theatre 
Ali Hoefnagel 
Education Director  
Chicago, IL 
 
The following graphic tracks the journey of a youth 
member’s involvement with About Face Youth Theatre. 
As they join the youth ensemble and work towards 
joining the AFYT teaching staff, the youth member 
is offered both artistic and leadership 
opportunities amongst the company. This graphic 
provides AFYT staff members with insight into 
youth’s development amongst the company.  
!
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TRAINING RESOURCE FOR YOUTH: 
Activity Calendar, Establishing Goals, Advice for 
Peer Leaders 
 
CONTRIBUTING ORGANIZATION:  
True Colors 
Nick Bazo 
Assistant Director of Programs 
Boston, MA 
 
The calendar, goals sheet, and words of advice for 
peer leaders are part of a large compilation of 
documents that make up the True Colors Peer Leader 
Manual. These tools are used for structuring the 
roles and responsibilities of Peer Leaders in the 
True Colors Troupe.   
!

Pride Youth Theater Alliance PAGE 34 

 
Youth Leadership Resource Guide | August 2015

 
PAGE 34



DATE E V ENT P EE R  LEADE R
SEPTEMBER 1 PEER LEADER INTERVIEWS ALL

SEPTEMBER 6 PEER LEADER TRAINING ALL

SEPTEMBER 13 4:45pm PEER LEADER PLANNING MEETING ALL

SEPTEMBER 13 &15 TRUE COLORS AUDITIONS ALL

SEPTEMBER 20 FIRST DAY OF REHEARSAL ALL

SEPTEMBER 23-25 QUEER YOUTH 

THEATER SUMMIT

AT LEAST 1- Anzel/Morgan

SEPTEMBER 27 4:45pm PEER LEADER PLANNING MEETING ALL

SEPTEMBER 27 FUNDRAISER PARTY PREFERABLY 1- Anzel

OCTOBER TBD DIVERSITY COUNCIL MEETING PREFERABLY 1-

OCTOBER 11 4:45pm PEER LEADER PLANNING MEETING ALL

OCTOBER 25 4:45pm PEER LEADER PLANNING MEETING ALL

OCTOBER TBD TRUE COLORS EXPANSION COMMITTEE PREFERABLY 1- Jonah

NOVEMBER TBD DIVERSITY COUNCIL MEETING PREFERABLY 1-

NOVEMBER 8 4:45pm PEER LEADER PLANNING MEETING ALL

NOVEMBER TBD TRUE COLORS EXPANSION COMMITTEE PREFERABLY 1-

NOVEMBER 22 4:45pm PEER LEADER PLANNING MEETING ALL

NOVEMBER 12 NATIONAL GUILD FOR COMMUNITY 
ARTS  EDUCATION SITE VISIT

ALL

DECEMBER TBD DIVERSITY COUNCIL MEETING PREFERABLY 1-

DECEMBER TBD TRUE COLORS EXPANSION COMMITTEE PREFERABLY 1-

!1 9

Sample Peer Leader Calendar 
FALL 2011 
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Please list some personal goals you would like to accomplish this season:__________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

Please list any goals you would like to reach as a Peer Leader this season:__________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

Any task in particular you would like to work on in True Colors this Season: _______________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

Peer Leader Goals Sheet
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       Good Leadership Qualities: 
   -On time

   -Focused

   -Able to drop drama at the door

   -Professional

   -Step up / step back

   -Beware of personal boundaries

   -Respect (doesn’t 
                 Knowledge 
-Learn an array of theater games 
-Know your LGBTQQI facts 
-Understand boundaries 
-Accept/give constructive  criticism

Be... 
-Self-aware             -A Good Listener

-Approachable           -Warm sense of humor

-Fun                      -Genuine

-Outgoing            -Open-minded

-Helpful               -Optimistic

        

“Leaders don't force people to follow 
- they invite them on a journey.”
      ~Charles S. Lauer 

“Leadership is action, not 
position.” 
      ~Donald H. McGannon 

“The great leaders are like the best 
conductors - they reach beyond 
the notes to reach the magic in 
the players.”            ~Blaine Lee

“If your actions inspire others to 
dream more, learn more, do more 
and become more, you are a leader.” 
            ~John Quincy Adams

“An army of a thousand is easy to 
find, but, ah, how difficult to find a 
general.” 
      ~Chinese proverb

Words of advice for Peer Leaders

Pride Youth Theater Alliance PAGE 37 

 
Youth Leadership Resource Guide | August 2015

 
PAGE 37



EVALUATION TOOL: 
Logic Model: Pride Players 
 
CONTRIBUTING ORGANIZATION:  
Pride Players 
Brian Guehring 
Education Director  
Omaha, NE 
 
In this logic model, Pride Players outlines the 
program’s primary objectives, including 
“increasing queer activism of teen participants” 
and “challenging returning students to develop 
leadership skills.” Each objective and strategy is 
listed with a corresponding outcome assessment.    
!
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Pride Players 
The mission of the Pride Players program at The Rose is to provide a safe and supportive space for queer teens and their allies to create original 
theatrical pieces about LGBTQA issues that will entertain, challenge, and motivate the audience of teens, parents, activists and teachers. 

Program Objectives    Knowledge Transfer Strategies    Outcome Assessment  

 To create a physically and emotionally safe environment for the students to learn, play and express themselves 

 

 

 

 

  

1. To create a physically and 
emotionally safe environment for 
the students (who have very few 
places where they feel 
comfortable being open with their 
identity) to learn, play and express 
themselves 

-Starting each session with Question of the Day including PGPs or 
Preferred Gender Pronouns 

-Company creates a community agreement (deciding as a group 
what our values and expectations are: such as assume good 
intensions, respect individual personal boundaries, etc) 

-Weekly journal questions (that only the directors read) asking 
partipants about their comfort level and their views on the ensemble 

-Bring in Community leaders to talk about issues and provide 
students with community resources  

-Focus improvisations on fictional teens (not on docu drama scenes 
recreating a specific student’s actual experience) 

-Students and teachers call 
each other by their 
preferred gender pronouns 

-Students will follow the 
community agreement 

-Students will communicate 
their comfort level in  our 
rehearsals through journal 
entries. 

 

2. To teach the basic skills of 
improvisation: To think quickly, to 
take risks, and to say “yes” 

-To start each rehearsal with an improv warm-up like YES LETS,  
Sound and Movement Circle, 10,000 Ways to cross the room 

-To dedicate early rehearsals to improvisation exercises and skill 
building games such as Slide Show,  Give and Take Circle, Inner 
Voice,  and Collaborative Storytelling.   

- 

 

-Students will analyze 
improvisational skills 
through reflection 
questions. 

-Students will increase their 
speed and physical levels 
on the sound and 
movement circle. 

-Students will generate over 
100 scene ideas for the 
show 
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Pride Players 
The mission of the Pride Players program at The Rose is to provide a safe and supportive space for queer teens and their allies to create original 
theatrical pieces about LGBTQA issues that will entertain, challenge, and motivate the audience of teens, parents, activists and teachers. 

Program Objectives    Knowledge Transfer Strategies    Outcome Assessment 

 

 

  

3.  To teach the students basic scene 
structure: Beginning, middle and end. 

 

-Through games like Row Row Row Your Boat, Fairy Tales in three 
statues, Pearls on a String, and Three Word Improv. 

-Emphasize vocabulary of inciting event, world of the play, conflict 
and resolution in reflections, games and feedback on scenes. 

 

-Students will create scenes 
with a clear beginning, 
middle and end. 

-Students will give positive 
feedback on each other’s 
scenes emphasizing clear 
beginning, middle and end. 

 

 

 

4. To create a close knit ensemble 
that supports each other emotionally 
and artistically 

-Through weekly group check ins on good and bad moments in 
personal lives from the past week and daily question of the day. 

 -Through name games Koosh Balls, Name Sound and Movement 
Circle, Blanket of Knowledge 

-Through ensemble games like Crazy Gay Questions, Categories, I 
have a rainbow flag 

-Through Show  Offs 

 

-Students will give only 
positive feedback during 
Show Offs and for each 
scene idea that is shared 

-Students will actively listen 
to daily check ins. 

-Students will work in small 
groups with different cast 
members each devising 
period.  
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Pride Players 
The mission of the Pride Players program at The Rose is to provide a safe and supportive space for queer teens and their allies to create original 
theatrical pieces about LGBTQA issues that will entertain, challenge, and motivate the audience of teens, parents, activists and teachers. 

Program Objectives    Knowledge Transfer Strategies    Outcome Assessment 

 

 

 

 

 

  

6. To challenge students to add depth 
and meaning to their scenes 

-By having topics relevant to queer youth as starting points for each 
round of improvisational creation 

-To shape, revise and rehearse the scenes focusing on the question: 
What do we want the audience to get out of this scene? 

 

-Students will shape, revise 
and rehearse their scene 
ideas 

 

 

 

5. To increase queer activism of teen 
participants 

-Bring in three guests from the community to  present to Pride 
Players about specific topics in our community 

 -Directors will research, present, and provide relevant statistics as 
jumping off points for improvisational scenes.  Topics will include 
current events, history, local community issues and other topical 
issues facing LGBTQA youth. 

-To provide resources of community groups to cast members and 
audience members highlighting further opportunities for activism in 
our community. 

-To perform 3-4 touring performances each year for community 
events, partners and educators. 

-Collaborating with other queer youth theaters to create new 
material 

 

-Students will journal about 
their personal activism and 
how this rehearsal affects 
their activism. 

-Students will lead formal 
Question and Answer after 
each performance and 
touring show. 

-Students will perform a 20 
minute version of the show 
for community groups.  

-Students will travel and 
support other queer youth 
theaters.  
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Pride Players 
The mission of the Pride Players program at The Rose is to provide a safe and supportive space for queer teens and their allies to create original 
theatrical pieces about LGBTQA issues that will entertain, challenge, and motivate the audience of teens, parents, activists and teachers. 

Program Objectives    Knowledge Transfer Strategies    Outcome Assessment 

 

 

 

 

 

 

 

 

 

 

8. To create a final performance that 
will entertain, challenge, and 
motivate the audience of teens, 
parents, activists, and teachers.   

-Directors will lead students through vocal warm-ups and projection 
exercises each day 

-Directors will teach acting techniques and performance skills 

-Directors and technical staff will add costume pieces, sound effects, 
video projections, and scenery to help communicate the scene. 

 

-Students will perform 4 
seventy five minute 
performances for public 
audiences 

-Audience will give informal 
feedback through questions 
and answers and 
discussions 

 

7. To challenge returning students to 
develop leadership skills 

-Leadership Council of 5-6 returning students will meet once a week 
to make decisions about topics, guests, and ensemble issues.  

--Leadership Council will each present and lead the devising of one 
topic. 

-Student directors will lead warm-ups and direct scenes within the 
performance 

-Student playwrights will write scripts based on improvisation ideas 
of the cast 

-Recent alumni will join the directing team to help choose the scenes 
for the show and to direct scenes  

-Returning Pride Players and older students will be invited to join the 
touring company  

 

-Leadership Council will 
select the final five topics 
for company to devise 

-Leadership Council will 
invite community leaders to 
be presenters 

-Student directors will lead 
rehearsal and direct scenes 

-Student playwrights will 
write several drafts of 
assigned scene for 
performance 
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EVALUATION TOOL: 
Logic Model: Rainbow Pride Youth Alliance 
 
CONTRIBUTING ORGANIZATION:  
Rainbow Pride Youth Alliance 
Benita Ramsey 
Artistic Director 
San Bernardino, CA 
 
In this logic model, resources, goals, and 
strategies are identified to address the program’s 
central problems—LGBTQA youth with substance use, 
tobacco use, and other behavioral problems—and a 
number of contributing factors, e.g. lack of 
prevention services available to the target 
population, lack of knowledge for preventative 
services, homophobia, lack of positive role models 
and unsafe educational institutions. 
!
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Rainbow Pride Youth Alliance 
Selective/Indicated Substance Abuse Prevention 

Logic Model 

Identified Problem: LGBTQA youth with substance use, tobacco use, and other behavioral issues.  Contributing Factors: 
Lack of LGBTQA-specific ATOD prevention services, parents/caregivers have lack of knowledge of how to support and communicate with their child, heterosexism and homophobia,  
LGBTQA youth use ATOD before/during activities, lack of positive roles models for LGBTQA youth, schools are not safe places for LGBTQA youth,  
Data:   
 
Goal Resources Strategies Expected Outcomes Measurement 

Indicators Short Term  Intermediate  Long 
Term 

1. Reduce 
substance 
abuse among 
LGBTQA 
youth in San 
Bernardino 
County.  

RPYA Drop-In 
Center 
 
RPYA Board 
 
RPYA Volunteers 
 
TAY Centers in 
Ontario, 
Victorville 
 
Cal State LGBT 
Resource Center 
 
UCR work study 
students 
 
Lavender 
scholars 
 
GSA network-
Southern 
California 
 
Q-CAMP 
 
GSA Advisors 
 
EQIE  
 
 
 

1. Modifying/Changing ATOD 
Policies at Gay/Straight 
Alliances and RPYA Center 
to ensure non-use polices 

2. Providing Info/ education: 
Parents, educators, service 
providers, elected officials: 
LGBTQA competency,  
awareness, support 
resources; LGBTQA Youth: 
ATOD information, support 
resources 

3. Enhance Skills: LGBTQA 
Youth: Resistance skills, 
Goal setting, coping, anger 
management, assertiveness, 
conflict resolution, impulse 
control, relationship building 
& civic participation; Parents, 
educators, service providers: 
creating LGBTA welcoming 
environments, 
communication  

4. Providing Support: 
developing positive 
relationships, bonds with 
schools and community, 
alternative activities;    

5. Enhancing 
Access/Reducing Barriers 
to: mental health services 
and other support services   

x Youth actively participate 
and become involved in 
groups and activities 

x Students gain knowledge 
of substance abuse 

x Youth make a 
commitment to avoid 
ATOD, negative 
behaviors and peers 

x Increased identification 
with positive roles and 
focus on altruism 

x Youth gain experience in 
positive risk taking, 
coping with peer 
pressure, facing 
challenges, decision-
making, and conflict 
management 

x Parents, educators, 
service providers, elected 
officials understand 
LGBTQA terminology and 
how to create a safe 
environment for youth 

x Non-use policies in place 
at GSA and RPYA Center  

x Youth know where to go 
for support 

x Improved communication, 
refusal skills, and 
relationship building skills 

x Increased self-reliance 
and coping skills 

x Increased ability to 
manage risk, choose 
healthy risks, resolve 
conflicts, and problem-
solve 

x Increased perception of 
competence and self-
worth 

x Increased confidence in 
making decisions and 
setting future goals 

x Increase in self-efficacy  
x Increased school/ 

community  bonding 
x increase in doing 

something good for others 
x less youth under the 

influence at LGBTQA 
events and activities  

x youth access support 
services  

x reduction in school 
absences 

 

Decrease 
in ATOD 
use  
  
 

x School attendance 
x 30 day ATOD use 

(Reductions in the 
number of alcohol, 
tobacco and drugs 
consumed) 

x perceptions of 
competence and self-
worth 

x knowledge of and 
negative attitudes 
about substance abuse 

x having an adult that 
youth can count on. 

x Increased volunteerism  
x Knowledge of where to 

get support 
x Change in Perception of 

homophobia  
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EVALUTION RESOURCE 
Evaluation Planning Model: True Colors 
 
CONTRIBUTING ORGANIZATION:  
True Colors 
Nick Bazo 
Assistant Director of Programs 
Boston, MA 
 
In this evaluation planning model, outcomes are 
categorized by broad themes, “I Create” “I am” and 
“We Connect.” The outcomes aligning with these 
themes specifically address increasing youth 
confidence and promoting positive civic 
engagement. 
!
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TROUPE EVALUATION PLANNING MODEL 

Please note that tools with “BYAEP” next to them are the tools that we utilize from the Boston Youth Arts Evaluation Project Toolkit.  
This is a toolkit that was co-authored by Theater Offensive staff.  You can find these tools online at www.BYAEP.com. 
 

I CREATE     
OUTCOME INDICATORS DATA SOURCES  TOOLS  

 
Youth will develop 
skills in artistic 
engagement 
(including skills in 
scriptwriting, theatre 
performance and 
theatre production), 
problem solving, 
critical thinking, and 
expression. 
 

 
• Increase proficiency in Artistic 
Skills specific to script writing, 
theatre performance, and theatre 
production. 
 
• Uses Problem Solving/Critical 
Thinking to be reflective, analytic and 
creative in finding solutions to 
challenges. 
  
• Increase Expressive Skills to convey 
feelings and thoughts artistically and 
verbally.  
 
 
 

 
Participant Work 
 
Participant 
 
Staff 
 
Audience 

Presenters/Community 
Partners 

 
! Participant Work 
! Youth Self-Assessment Form 

(BYAEP) 
! Teacher Evaluation Form (BYAEP) 
! Audience Survey 
! Host Survey 
! Attendance Records 
! One-on-One Interviews 
! Youth Rehearsal Journals 
! Program Evaluation (BYAEP) 
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I AM    
OUTCOME INDICATORS DATA SOURCES  TOOLS  

 
 
Youth will develop 
confidence, 
knowledge of self, an 
informed cultural 
identity, and a 
positive view of their 
future. 
 
 

 
• Build Confidence in their abilities or 
qualities. 
 
• Increases Knowledge of Self 
through: self-awareness, self-reflection 
and self-regulation. 
 
• Increase understanding of how one’s 
identity is informed by Cultural 
Identity. 
 
• Develop a Positive View of the 
Future by internalizing optimism 
about the outcomes for one’s life 
(“possible selves”) and increasing goal 
setting. 
 

 

Participant Work 

Participant 

Staff 

 

 
! Participant Work 
! Youth Self-Assessment Form 

(BYAEP) 
! Teacher Evaluation Form (BYAEP) 
! Attendance Records 
! One-on-One Interviews 
! Youth Rehearsal Journals 
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WE CONNECT    
OUTCOME INDICATORS DATA SOURCES  TOOLS  

 
 
Youth will develop 
meaningful 
relationships and 
civic engagement as 
they contribute to 
and are recognized 
by an inclusive 
community. 
 

 
• Increases Support and Belonging 
where one develops positive bonds, 
empathy, respect for others, and an 
increased ability to communicate and 
work with a diverse set of people 
including those with cultural identities 
and experiences different than one’s 
own.    
 
• Builds Contribution by finding 
opportunities, exchanging ideas, and 
working together to create something 
in the community.  
 
• Gains Recognition, appreciation 
and/or acknowledgement for an 
achievement, service, or ability in the 
eyes of others/community.  
 

 
Participant Work 
 
Participant 
 
Staff 
 
Audience 

Presenters/Community 
Partners 
 
 

 
! Participant Work 
! Youth Self-Assessment Form 

(BYAEP) 
! Teacher Evaluation Form (BYAEP) 
! Audience Survey 
! Host Survey 
! Attendance Records 
! One-on-One Interviews 
! Youth Rehearsal Journals 

Program Evaluation (BYAEP) 
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STAFF OBSERVATIONS 
1. Teacher Evaluation Form (BYAEP) 

! Used during in-class Teacher Observations.  Baseline and 
Exit data collected. 

! Skills and goals progression shared with participant at the 
mid-term one-on-one interview and exit interview. 

 
PARTICIPANT SELF-EVALUATION 
1. Self-Assessment Form (BYAEP) 

! Baseline and Exit Forms are used to help participant 
evaluate their skill development in the appropriate areas. 

 
PROGRAM EVALUATIONS 
1. Program Evaluation Form (BYAEP) 

! Participant evaluates and reflects on the program.  Exit 
data collected. 

 
COMMUNITY EVALUATION 
1. Audience Survey 

! Audience evaluates the performance and responds to the 
issues raised in the piece. 

2. Presenter/Community Partner Survey 
! Presenter evaluates the performance, the staff/company 

and responds to the issues raised in the piece. 
 
 
OTHER MEANS OF EVALUATION 
1. Participant Work 

! Participant contributes to the original performance piece 
using collective creation methodologies. 

2. Attendance Records 
! Participant is required to attend 96% of rehearsals and 

performances.  Attendance records assess participant’s 
ability to meet the requirements of the program, as well as 
the participants’ commitment to the program and ability to 
work as an ensemble member. 

3. One-on-One Interviews - Baseline, Mid-term & Exit 
4. Youth Rehearsal Journals 

! Participant will use their rehearsal journals for timed-
writings, script development and personal journaling about 
the process. 
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EVALUATION RESOURCE: 
Form: Evaluations for peer leaders, staff, and 
troupe members 
 
CONTRIBUTING ORGANIZATION:  
True Colors 
Nick Bazo 
Assistant Director of Programs 
Boston, MA 
 
This series of forms are used throughout the True 
Colors program. Various forms are used to evaluate 
the experience of peer leaders, how they perceive 
their role and value as a leader, as well as staff 
feedback and troupe participant feedback.  
!
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Peer Leader  
Midterm Self Evaluation

Name____________________________________________________  Date_____________

Season ___Fall  ___Spring   ___Summer        Year_______________

Responsibilities Never Rarely Not Sure Often Always                                                                                                            

I contribute to the planning of rehearsals and exercis- es     
        

                                                                                                                                               

I volunteer to lead warm-ups/exercises                                                                                                        

I am scheduled to complete all outside responsibilities 

(i.e. 2 special events, 1 Planning Committees, 5 Office hours)                                                                            

My timeliness and attendance reflect what is required of a 

Peer Leader                                                                                                                                                         

Team- work

I work as a team-player with the other Peer Lead- ers             
                  

                                                                                                                            

Fellow Troupe members 
see me as an effec- tive Peer 

Leader                                                                                                                                                                  

I successfully collaborate with staff                                                                                                                

I am a posi- tive role model for 
my 

peers                                                                                                                                                                      

I balance my role as a leader and member of the ensemble                                                                        

Leadership

I am a good listener to my peers and staff                                                                                                     

I  clearly & effectively communicate directions to others                                                                            

I feel more capable leading others because of the Leadership Team                                                         
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Troupe Member  
Midterm Peer Leader Evaluation

Season ___Fall  ___Spring   ___Summer        Year_______________

 Never Rarely Not Sure Often Always                                                                                                                                                       

Peer Leader_________________________________________

Suc- cess- fully leads exercises 
and warm- ups for the 

troupe                                                                                                                                                                                  

Is a positive role mod- el               
                  

                                                                                                                            

Balances their role as leader and member of an ensem- ble             
                  

                                                                                                                            

Is a good lis- tener to their 
peers and staff           

                  
                                                                                                                            

Clearly and Effectively communicates directions to oth- ers             
                  

                                                                                                                            

Is an effec- tive Peer 

Leader                                                                                                                                                                  

Peer Leader_________________________________________

Successfully leads exercises and warm-ups for the troupe                                                                                         

Is a positive role model                                                                                                                                     

Balances their role as leader and member of an ensemble                                                                          

Is a good listener to their peers and staff                                                                                                       
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Staff  
Midterm Peer Leader Evaluation 

Peer Leader____________________________________________________  Date_____________

Season ___Fall  ___Spring   ___Summer        Year_______________

Responsibilities Never Rarely Not Sure Often Always                                                                                                            

Contributing to the planning of rehearsals and exercis- es     
        

                                                                                                                                               

Volunteers to lead warm-ups/exercises                    
                  

                                                                                                                            

At- tends scheduled 
office hours                                                                                                                                                         

Volunteered for a TTO Planning Commit- tee             
                  

                                                                                                                            

Volun- teered for re- quired 
number of special events                                                                                                                                  

Team- work

Works as a team-player with the other Peer Lead- ers             
                                                                                                                                                                

Is an effec- tive Peer 

Leader                                                                                                                                                                  

Successfully collaborates with staff on projects and rehearsals                                                                  

Is a positive role model for their peers                                                                                                           

Balances their role as a leader and member of the ensemble                                                                      

Leadership

Is a good listener to their peers and staff                                                                                                       

Effectively  and clearly communicates directions to others                                                                        

Attendance        Does not meet Requirements_______    Meets Requirements_______ Exceeds Requirements_______ 

The Peer Leader has excelled in these areas:________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________
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Peer Leader  
Final Self Evaluation

Name____________________________________________________  Date_____________

Season ___Fall  ___Spring   ___Summer        Year_______________

Responsibilities Never Rarely Not Sure Often Always                                                                                                            

I contributed to the planning of rehearsals and exercis- es     
        

                                                                                                                                               

I volunteered to lead warm-ups/exercises                    
                  

                                                                                                                            

I met all outside rehearsal responsibilities
(i.e. 2 special events, 1 

TTO Planning Committees, 5 weekly Office hours)                                                                                            

My attendance and timeliness reflect that which is 

re- quired of a Peer 

Leader                                                                                                                                                                  

Team- work

I worked as a team-player with the other Peer Leaders                                                                              

Troupe members see me as an effective Peer Leader                                                                                   

I successfully collaborated with staff on projects and re-

hearsals                                                                                                                                                                

I was a positive role model for my peers                                                                                                         

I balanced my role as a leader and member of the ensemble                                                                      

Leadership

I am a good listener to my peers and staff                                                                                                     

I clearly and effectively communicated directions to others                                                                       
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If you were to be selected a Peer Leader in the future what leadership skills would you like to make stronger:____

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

List any personal goals you achieved during your time as Peer Leader:________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

Describe how your Leadership impacted True Colors: _______________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

Other Comments ________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

Are you interested in being a Peer Leader for a future True Colors’ Troupe  Yes______ No_______
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Troupe Member  
Final Peer Leader Evaluation

Season ___Fall  ___Spring   ___Summer        Year_______________

 Never Rarely Not Sure Often Always                                                                                                                                                       

Peer Leader_________________________________________

Volun- teered to lead exercises 
and warm- ups for the 

troupe                                                                                                                                                                                  

Was a positive role mod- el               
                  

                                                                                                                            

Balanced their role as leader and member of an ensem- ble             
                  

                                                                                                                            

Was a good lis- tener to their 
peers and staff           

                  
                                                                                                                            

Clearly and Effectively communicated directions to oth- ers             
                  

                                                                                                                            

Was an effec- tive Peer 

Leader                                                                                                                                                                  

Peer Leader_________________________________________

Volunteered to lead exercises and warm-ups for the troupe                                                                                      

Was a positive role model                                                                                                                                 

Balances their role as leader and member of an ensemble                                                                          

Is a good listener to their peers and staff                                                                                                       

Clearly and Effectively communicated directions to others                                                                       
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Staff  
Final Peer Leader Evaluation 

Peer Leader____________________________________________________  Date_____________

Season ___Fall  ___Spring   ___Summer        Year_______________

Responsibilities Never Rarely Not Sure Often Always                                                                                                            

Contributed to the planning of rehearsals and exercis- es     
        

                                                                                                                                               

Volunteered to lead warm-ups/exercises                    
                  

                                                                                                                            

At- tended of- fice 
hours                                                                                                                                                                    

Volunteered for a TTO Planning Commit- tee             
                  

                                                                                                                            

Volun- teered for re- quired 
number of special events                                                                                                                                  

Team- work

Worked as a team-player with the other Peer Lead- ers             
                                                                                                                                                                

Was an effec- tive Peer 

Leader                                                                                                                                                                  

Successfully collaborated with staff on projects and rehearsals                                                                 

Was a positive role model to their peers                                                                                                         

Balanced their role as a leader and member of the ensemble                                                                     

Leadership

Was a good listener to peers and staff                                                                                                            

Effectively and clearly communicated directions to others                                                                        

Attendance        Does not meet Requirements_______    Meets Requirements_______ Exceeds Requirement_______ 

The Peer Leader excelled in these areas of leadership:_______________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________
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EVALUTION RESOURCE 
Report: Evaluation Survey Results 
 
CONTRIBUTING ORGANIZATION:  
Dreams of Hope 
Q-Camp 
Adil Mansoor 
Managing Director 
Pittsburgh, PA 
 
This report contains a summary of responses from 
the Q-Camp evaluation survey. Participants were 
asked to select demographic factors like what city 
they live in and how they identify (sexuality, 
socio-economic) as well as how participation in the 
program changes their self confidence, self-worth, 
and awareness of issues facing LGBTQ youth.  
!
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Nexus Consulting! February 2010

Q-Camp Evaluation Summary

Q-Camp

Q-Camp was evaluated using a one-page, participant 
satisfaction survey.  In addition to collecting descriptive 
information (e.g., city of residence), the survey asked 
respondents whether or not attending Q-Camp helped 
them feel more confident planning and accomplishing 
their goals, made them more comfortable taking on a 
leadership role in a GSA, and made them more aware 
of LGBTQ issues. Five open-ended questions were 
also included. In all, 37 surveys were collected and 
entered.

Expected Outcome Measurement Findings

By June 30, 2010, a minimum of 30 youth will 
participate in Q-camp.

Attendance log Met. 37 surveys were collected.

At least 50% of the participants at Q-camp will 
increase their perceived self-efficacy.

Q-Camp 
Feedback 
Survey

Met. 97.3% of participants indicated that Q-Camp 
made them more confident in their ability to plan 
and accomplish their goals – 78.4% a lot more 
confident, 18.9% a little more confident

At least 60% of the participants at Q-camp will 
increase their leadership skills.

Q-Camp 
Feedback 
Survey

Met. 89.2% of participants indicated that Q-Camp 
made them feel more comfortable taking on a 
leadership role in a Gay-Straight Alliance 
organization.

At least 75% of the participants at Q-camp will 
indicate that the experience increased their 
ability to organize and maintain GSA 
organizations.

Q-Camp 
Feedback 
Survey

Met. 94.6% of participants indicated that Q-Camp 
improved their ability to organize and maintain a 
Gay-Straight Alliance organization.

At least 60% of the participants at Q-camp will 
increase their knowledge of issues facing 
LGBTQ youth.

Q-Camp 
Feedback 
Survey

Met. 97.3% of participants indicated that they are 
more aware of issues facing LGBTQ youth because 
of attending Q-Camp.

Q-Camp - Evaluation Results (Feb. 2010)

89.1% rated Q-Camp as “Very Good”, the highest possible rating.

Other Findings
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Survey Responses (n=37)

Survey Question ResultsResults

What city do you live in?

Apple Valley

Coachella

Corona

Fontana

Hesperia

Highland

Mecca

Moreno Valley

Moreno Valley/Palm Springs

Norco

Oak Hills

Ontario

Rialto

Riverside

San Bernardino

Victorville

Gender Identity

Male

Female

Transgender

Intersex

Other

n %

1 2.7%

1 2.7%

2 5.4%

3 8.1%

1 2.7%

1 2.7%

1 2.7%

1 2.7%

1 2.7%

1 2.7%

1 2.7%

1 2.7%

7 18.9%

2 5.4%

10 27.0%

3 8.1%

16 43.2%

18 48.7%

1 2.7%

1 2.7%

1 2.7%

Nexus Consulting! February 2010
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Survey Question ResultsResults

Sexual Orientation

Gay

Lesbian

Bisexual

Hetero/”Straight”

Questioning

Other

Overall, how would you rate your 
experience at Q-Camp?

Very Poor

Poor

Good

Very Good

After attending Q-Camp, I am more 
confident in my ability to plan and 
accomplish goals.

Yes, A Lot

Yes, A Little

No, Not Much

No, Not at All

After attending Q-Camp, I feel more 
comfortable taking on a leadership role in 
a Gay-Straight Alliance organization

Yes, A Lot

Yes, A Little

No, Not Much

No, Not at All

13 35.1%

9 24.3%

6 16.2%

4 10.8%

4 10.8%

1 2.7%

2 5.4%

0 0%

2 5.4%

33 89.2%

29 78.4%

7 18.9%

0 0%

1 2.7%

28 75.7%

5 13.5%

3 18.9%

1 2.7%

Nexus Consulting! February 2010
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Survey Question ResultsResults

After attending Q-Camp, I feel I have 
improved my improved my ability to 
organize and maintain a Gay-Straight 
Alliance organization.

Yes, A Lot

Yes, A Little

No, Not Much

No, Not at All

After attending Q-Camp, I am more aware 
of issues that are facing LGBTQ youth.

Yes, A Lot

Yes, A Little

No, Not Much

No, Not at All

25 67.6%

10 27.0%

1 2.7%

1 2.7%

32 86.5%

4 10.8%

1 2.7%

0 0%

Open-Ended Questions

Q.6. What are the most important things you learned at Q-Camp?

Things Learned (% of mentions):1

• To Be Self/Accept Self = 17.1% (n=6)
• There Are Others Like Me/Connection to Others = 40.0% (n=14)
• Rights/Standing Up For Self = 14.3% (n=5)
• LGBTQ Issues = 17.1% (n=6)
• Leadership Skills = 17.1% (n=6)
• Other = 22.9% (n=6) [Things mentioned only once]

Sample Comments:

“That I can be myself and I donʼt have to hide it.”
“I am not alone.”
“There are special people like me.”
“How to handle our GSA club.”
“Friendship and issues facing LGBTQ”

Nexus Consulting! February 2010

1 Only relevant comments were included
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Q.7. What workshop did you like most at Q-Camp? 

Things Mentioned (% of mentions):2

• Self-Esteem/Affirmation/Spirituality Workshop = 22.9% (n=8)
• Using Protection/STI Workshop = 8.6% (n=3)
• Common Ground Workshop = 5.7% (n=2)
• Other = 62.8% (n=22) [Things mentioned only once]

Sample Comments:

“Why I am awesome because it made me notice all of my strength”
“I really enjoyed the spiritual/affirmation workshop.”
“Common ground because I saw that a lot of people feel and are going through the same or 
similar things as me.”

Q.8. What workshop did you like least at Q-Camp?

Things Mentioned (% of mentions):3

• Transgender Workshop =13.3% (n=2)
• School/Education Workshop = 20.0% (n=3)
• Other = 66.7% (n=10) [Things mentioned only once]

Sample Comments:

“The workshop on transexuals and transgenders, although very important, b/c it didnʼt apply to 
me.”
“Least favorite was the college one; it was a repeat of school.”
“Learning about historical figures because it wasnʼt very exciting.”

Q.9. What topics would you like to see discussed at future Q-Camps?

Things Mentioned (% of mentions):4

• Emotional Issues, including self-esteem = 19.2% (n=5)
• Coming Out = 11.5% (n=3)
• Relationships = 11.5% (n=3)
• Bullying/Harassment/Violence = 7.7% (n=2)
• Suicide = 7.7% (n=2)
• Other = 42.4% (n=11) [Things mentioned only once]

Sample Comments:

“The workshop on transexuals and transgenders, although very important, b/c it didnʼt apply to 
me.”
“Least favorite was the college one; it was a repeat of school.”
“Learning about historical figures because it wasnʼt very exciting.”

Nexus Consulting! February 2010

2 Only relevant comments were included

3 Only relevant comments were included

4 Only relevant comments were included
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Q.10. What changes would you like to see in the way that Q-Camp was run?

Things Mentioned (% of mentions): 5

• Free time/More time to Do Things= 47.6% (n=10)
• More Outdoor Activities =28.6% (n=6)
• Fewer Rules= 9.5% (n=2)
• Warmer Lobby = 9.5% (n=2)

Sample Comments:

“I think Q-Camp could be run more effectively by giving students more time to socialize with 
each other as well as the staff.”
“Less rules!”
“More time with cabin leader and freedom”
“I think you guys do more outdoor activities and more interactive activities, not so much just 
sitting down.”

Nexus Consulting! February 2010

5 Only relevant comments were included
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Notes For Building This Guide 
!

• Rehearsal/Performance Schedules from queer youth 
theaters with leadership development programs. 

o Objective: share scheduling strategies, 
approach to including youth voices in the 
scheduling process 

 
• Published articles queer youth theaters with 

leadership development programs. 
o Objective: Share published information 

featuring the program, queer youth theater 
programming 

 
• Vocabulary and Glossary of terms used by queer 

youth theaters with leadership development 
programs. 

o Objective: Identify and share unique 
ensemble building terms, skills-building 
techniques, and discussion prompts.  

 
• Introduction to each section of the guide 

o Objective: Improve transitions between each 
chapter chapters and shared material.  

 
• Resource list at the end 

o Objective: Research and share other 
organizations that have effective leadership 
programs beyond members of PYTA. 

!
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